
Leadership Today

I had a lousy day today. I worked late
las t  n i gh t  t o  mee t  a  dead l i ne  and
fo rgo t  t o  se t  t he  a la rm fo r  t h i s
m o r n i n g .  l w o k e  u p  l a t e  a n d
consequent ly  the whole fami ly  was
late.  I  shouted at  the l< ids because
they weren't getting ready for school
fast enough! Missed breakfast. Got to
work to f ind that  what  was a minor
p rob lem yes te rday  had  become a
malor  cr is is .Then the roads
d e p a r t m e n t  d u g  u p  o u r
e l e c t r i c i t y  s u p p l y  w h i l e
so r t i ng  ou t  a  res iden t i a l
d r i veway .And  then . . . .

Sound fami l iar? l r respect ive
o f  t h e  s p e c i f i c s  o f  t h e
situation. we all. from toddlers
to retirees, experience stress
daily. Unfortunately, for most
of us, the pace of l iving in this
w o r l d  i s  p i c k i n g  u p ,  n o t
slowing down, and we have
very l itt le choice but to adapt
- or burnout. But we need to
do this effectively and on a
sustainable level, or burnout
wi l l  be the end resul t .

We suggest that there are
th ree  a reas  tha t  you  can
focus on which wi l lgo a long
way to relieving unnecessary
stress in  your  l i fe  and make
t h e  w o r l d  l o o k  a  b e t t e r
p lace.

l )  T ime  Managemen t

l f  y o u  a r e  t h e  a v e r a g e
s t r e s s e d  i n d i v i d u a l .  t h e n
when you look at this figure
I  you wi l l  real ise that  you probably
spend  mos t  o f  you r  l i f e  i n  e i t he r

Quadrant  I  or  l l l .The l ike ly  resul t  is
burnout if you spend most of your time
in Quadrant I and frustration and a
sense of  meaningless for  Quadrant  l l l .

The idea is to get to spend more time
in Quadrant l l .This doesn't mean that
you wi l l  to ta l ly  e l iminate Quadrant  l ,
but you wil l certainly cut down on the
c r i s e s !  S o  h o w  d o e s  o n e  g e t  t o

Quadrant  l l?

"Balance vs. Burnout"
2)  The "P/PC"

Th is  re fe rs  t o  t ha t  c r i t i ca l  ba lance
be tween  the  "p roduc t i on "  o f  t he
d e s i r e d  r e s u l t s  a n d  " p r o d u c t i o n
c a p a b i l i t y "  -  t h e  a b i l i t y  o r  a s s e t
that  a l lows the product ion to occur .
M o s t  p e o p l e  t e n d  t o  s e e
ef fect iveness f rom the product ion
viewpoint  i .e .  the more one produces

the more effective one is. But as we
al l  know, th is  is  not  susta inable for
any length of t ime.To be effective and
susta in that  ef fect iveness,  one needs
to pay attention to the production
c a p a b i l i t y  a s p e c t  - w h e t h e r  i t  i s
f i nanc ia l ,  phys i ca l  o r  emo t i ona l  i n
nature.  By wor l< ing hard on the PiPC
ba lance ,  one  au toma t i ca l l y  moves
t o w a r d s  Q u a d r a n t  l l  -  m o r e
planning and prevent ion,  re lat ionship-
bui ld ing etc.  That  br ings us to the
th i rd ooint .

3)The emot ional  banl< account .

Perhaps the greatest source of stress
is relationships.Whether it is at home
or in the work place, relationships
usually suffer because one is too busy
to pay them any attention. In reality,
all relationships keep an "emotional
bank account" and your actions in that
relationship either makes deposits to,

or  wi thdrawals f rom, that
account .  The state of  the
ba lance  shee t  de te rm ines
whether you gain strength
and encouragement from the
re lat ionship,  or  exper ience
stress and demotivation.

Here are some pointers for
m a k i n g  d e p o s i t s  i n  t h a t
emotional bank account:

a) Try to really understand
the person.Without that
knowledge, you simply
will not know what. for
that person, constitutes
a deposit.

b )  The  l i t t l e  t h i ngs  i n
re la t i onsh ips  a re  im-

Portant. courtesy, res-
pect  and k indness are
major  deposi ts  in  any
relationship.

c )  Keep  commi tmen ts ,
show personal integrity
and clarify expectations.

d )  When  you  make  a
w i thd rawa l  f r om the
emotional bank account,
apologize sincerely!

For many of us the battle
seems to rage simply around keeping
up ,  keep ing  pace  w i th  i nc reas ing
demands and constant change.We seem
to be going faster and faster on the
treadmill.The problem is that it is very
improbable that we can be going faster,
indefinitely. Perhaps then, the challenge
is not to be faster but to be clearer.
Clearer about what really matcers most
in our l ives and to focus our time and
energy around that clarity.
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Figure l:Time management motrix
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